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Outline
• Review the local budgeting process and how to get 

involved
• Explain how budgets are formed, and how to decipher 

your local budget
• Explore the connection between the state budget and our 

community
• Share tips on how to effectively participate in the 

budgeting process
• Discuss longer-term strategy to make local budgets to 

reflect our values



What Are Budgets?

•Outline government priorities

•Make a plan for how we will 
pay for these priorities, 
appropriating funds and 
authorizing revenue and 
expenditure



“Budgets 
are moral 
documents.”
- Dr. Martin Luther King, Jr.



How Does a Budget Get Made? 

Sept. - Jan.
• Appoint Budget 

Officer
• Form Committee

Jan. - Mar.
• Review Current 

Service Levels
• Prepare Budget

April
• Hold Hearings 

on Proposed 
Budget



How Does a Budget Get Made, Cont’d? 

Apr. - Jun.
• Public Hearings on 

proposed budget
• Revisions, if needed

June 30th

• Adopt final budget by 
end of fiscal year

July 15th

• Submit to County 
Assessor and State 
Dept. of Revenue



The Public Must Be Involved,
It’s the Law!
• Budget Committees must include local residents in addition to 

elected officials (50/50 split).
• All Budget Committee hearings are subject to Oregon’s open 

meeting law.
• The Budget Committee must hold at least one public hearing 

on its proposed budget.
• Elected officials must hold at least one public hearing before 

adopting the final budget.



Layers of the Budget:
Primary Structure Budget

Fund

Organizational 
Unit

Object 
Classification

Line Item 
Detail



Organizational 
Unit

Layers of the Budget Fund

Object 
Classification

Line Item
Detail



Layers of the Budget:
Alternative Structure Budget

Fund

Program

Activity

Object 
Classification

Line 
Item 

Detail



Layers of the Budget FTE (Full Time Equivalent): 
1 = one full time employee or 
two half time employees, etc

Do you see big 
changes over time?



Deciphering a County Budget: 
Understanding The Basics
We’re going to start with the big picture and then get 
into more detail:
1. How much do you have on hand?

2. How much flows through county coffers in a year?



Example Budget: Linn County
Going Deeper

Revenue comes from 
many sources; local 
property taxes are only 
part of the picture.

Property Taxes
Intergovernmental Transfers
Licenses, permits, fines, services
Other



Example Budget: Linn County
Going Deeper

We spend our money 
on a variety of things, 
mostly:

Public safety 33%
Health services 26%
Roads 16%

General admin and support

Local government services

Public Safety

Health services

Community development

Highways and streets

Apportionments to school
districts
Capital outlay

Other



Deciphering The Linn County Budget: 
Going Deeper

Money flows through a variety of funds:

1. General Fund
2. Road Fund
3. Law Enforcement 4-Year Levy Fund
4. Veterans Home Loan Fund



What Are Our Priorities?



State Budget: Key Facts



State Budget: Key Facts



State Budget: Key Facts



Property Taxes: Key Facts



Property Taxes: Key Facts


